Bi QUYET
QUAN LY TON KHO HIEU QUA
DANH CHO SHOP ONLINE

Ban gdp phai nhing thdch thdc nao khi guan ly hang tén kho?

Cung tim hiéu nhing meo va céng cu ban cé thé dé dang dp dung!
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Ban cd bao gid dat nhling cau hdi “Hang chua
ban dugc bao nhiéu ma trong kho da sap hét
hang?”, “Tai sao s6 hang con lai trong kho va s6
san pham da ban khéng bao gid khdp nhau?”.

NE&u cau tra I8i 1a cb, cé thé ban van chua tim
dudc cach thuc tinh todn viéc nhap - xuat - tén
hang hiéu qua. DU la doanh nghiép I8n hay ho
kinh doanh nho, viéc quan ly hang tén kho ludén
dong vai tro then chét trong viéc kiém soat chi
phiva anh hudng dén két qua kinh doanh.

Trong bai viét nay, Ninja Biz sé gagi y ban mot so
Phuong phap cling nhu céng cu ma ban cé thé
tham khao cho viéc quan ly hang tén kho cua
minh.
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Bi quyét quan ly ton kho hiéu qua
danh cho shop online

Sap x€p va phan loai hang héa
trong kho
e Phan loai hang héa thanh cac
nhém dé dé dang tim kiém va
xU ly, trdnh that lac hang hoda.
e Dan ma vach va nhan san
pham dé tim kiém hang hoéa
nhanh chdéng hon.
e Xaydung sc doé kho hang.

Thuc hién cac thu tuc nhap hang,

xuat hang
e Xay dung quy trinh nhap hang
- xuat hang.

e Ghivaluu tri toan bé hda dan
xuat - nhap kho.

e Kiém ké hang hdéa dinh ky dé
dam bao tinh hinh hang hoda
thuc té khdép vai trong so sach,
phan mém quan ly, tranh tinh
trang hang héa hu héng.

Xac dinh muc ton kho téi uu

MUc téon kho t6i uu la s6 lugng hang
ma ban nén cbé san trong kho. Muc
tiéu cla cbng viéc nay la dé dam
bdo ban khéong luu trd quéa nhiéu
hoac qua it san pham trong kho cula
minh.

MUc ton kho t6i uu dudc xac dinh
dua trén cac yéu to:

e Tb6c dd ban hang trung binh
mat hang.

e Dudodn nhu caucua mat
hang nay.

e Thgai gian ma ban can dé dat
hang md&i va nhan san pham tu
nha cung cap.

e Ludng hang thuc té trong kho.

Dac biét, khi xadc dinh mc tén kho, ban can can nhac dé mua
cao diém ban hang nhu mua mua sam cudi nam, cac dip &,
Tét. Néu mat hang ban kinh doanh cé muUc cau cao trong mua
cao diém, ban nén xem xét tang so lugng hang hda nhap vao
hodc hgp dong véi cdc nha cung cap dé dadm bdo ngudn cung
on dinh.

Trong muUa lé hoi, cac shop thudng cé nhiéu don hang yéu cau
giao gap, can tao dan gon, gui hang nhanh. Chu shop cé thé
tai Ung dung giao hang Ninja Biz dé viéc |én don dugdc nhanh
chéng, dé dang, du mét don cling dugc lay hang tan cla, giao
hang toan quoéc. Lén dadn trén Ung dung Ninja Biz, chud shop
con cb thé theo déi hanh trinh don theo thdsi gian thuc mot
cach tién Igi.

Ngoai viéc quan ly hang téon kho, ban cé thé tham khao
nhing viéc chd shop online can chuan bi cho mua mua sam
cudi nam tai day.

4. SUdung cac céong cu, phan mém quan ly tén kho
Thay vi ghi chép thu céng, cac chu shop online nén can
nhac dén viéc si dung cadc phan mém quan ly ton kho vi
Nnhing Igi ich sau:

e Tinh chinh xac: cai thién tinh chinh xac khi thuc
hién cac tinh toan, gidp ban trdnh that thoat va sai
sét trong qua trinh quan ly tén kho.

e Tiét kiém thdi gian: Phan mém giup toi uu hda quy
trinh quan ly tén kho va gidm thiéu thai gian can
thiét dé thuc hién cac nhiém vu nhu kiém tra tén
kho va lap bao cdo.

e Du doan nhu cau: Cac phan mém quan ly ton kho
thudng cung cap tinh ndng du doan nhu cau, giup
ban du doan sé lugng san pham can thiét trong
tudng lai dua trén dd liéu lich su.

e Tich hdp dé dang: Cac phan mém quan ly tén kho
thusng co thé tich hdp dé dang vai cac hé théng
ban hang hodc cac Ung dung giao hang, giup toi
uu hda quy trinh téng thé.
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https://drive.google.com/file/d/1F66oGroADCW8f_G2WByDIGLfpmzCuIrD/view?usp=drive_link

Ban nén lua chon mét Ung dung phu hgp v8i quy md va  Ngoai ra, néu ban chua cé y dinh sU dung
ngan sach cda shop cua ban. Néu la chud shop mdi khdi  phan mém quan ly, Ninja Biz ggi y ban su
nghiép, ban cé thé lua chon phan mém quan ly tén kho véi  dung Bang kiém ké hang hoa dé viéc quan
chi phi hgp ly hoac mién phi, sau dé nang cap khi can thiét. ly hang tén kho dan gian, gon gang haon.

Trén day la nhing viéc chu shop online can luu y dé quan ly tén kho chat ché va khoa hoc.
DU ban chi la mét cdia hang nho, viéc quan ly ton kho dung cach cé thé gilp ban téi uu chi
phi va tang hiéu qua kinh doanh. Pay la cdng viéc mang tinh lién tuc, khong thé thuc hién
Mot 1an duy nhat, vi vay ban dung quén thudng xuyén danh gia va diéu chinh dé tim dugc
quy trinh va phugng phap thich hgp nhat cho viéc kinh doanh cdia minh.
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https://docs.google.com/spreadsheets/d/143SESgR4MYZySgzumczStiP1127Lw332WA0hI64l_sk/copy

